
	

	

Case Study: East Forty Farm and Dairy, Waldoboro, ME  
 

Project Highlights 
 

• Dirt Capital, Maine Farmland Trust and CEI all partner to support new 
farmer land access and creamery expansion 

• East Forty Farm and Dairy will include a creamery, expanded cheese production, mixed 
livestock, draft horse-powered forest management, and on-farm agritourism activities 

• A conservation easement will protect the farm and its coastal frontage in perpetuity, while 
making the property affordable for agricultural use 

 
When Allison Lakin and Neal Foley approached Dirt Capital about a 40-acre coastal property in 
Waldoboro, they knew it was the right one. The couple had seen fifty Maine properties in their search for a 
place relocate and expand their cheese-making and sawmill businesses. The mix of woodlands and 
pasture, existing infrastructure from its historical use as a dairy farm, and the coastal Maine location made 
this one ideal for their multiple uses.  
 
However, the asking price was higher than their budget allowed. With Dirt’s negotiation and acquisition 
help, and an easement purchase by Maine Farmland Trust, the acquisition price was reduced from 
$450,000 to $300,000 – well within Allison and Neal’s budget. 
 
The motivating factor in the farm search was to find a location for the expansion of Allison’s business, 
Lakin's Gorges Cheese. Since starting the business in 2011, she has experienced substantial sales 
growth every year, while leasing creamery space from the State of Maine Cheese Company in nearby 
Rockport, ME. Allison makes both fresh and aged cheeses, including ricotta, blue, and many proprietary 
creations. She is known for colorful promotion of 
wonderfully diverse and consistent cheese products, 
which are currently sold in Maine, Boston and New York.  
 
Facing space constraints, Allison wanted to relocate the 
creamery permanently on a farm, expand to meet unmet 
demand for her products, and reach a sustainable 
business size that would allow her to save for retirement. 
She also wanted increased collaboration with her partner 
Neal, who would produce hay, and raise meat animals 
that would be raised on pasture and fed whey, a 
byproduct of by the cheese.  
 
The farm’s name, East Forty Farm and Dairy, originates 
from the farm’s size, 40 acres, and the farm’s location on 
the east shore of the Medomak River. Allison and Neal 
express their vision “to create a sustainable farm that will 
contribute to the community by preserving the natural 
heritage of the area; through offering experiential 
education programs; and participating in the local 
economy, and to pursue organic certification.” 
 
The project will require substantial renovation. The couple 
will transform the farm’s existing garage into a creamery 
where the cheese will be made. The existing aging caves 
will be relocated to the farm, making sure to transport the 
unique biology of Lakin’s cheese, and new aging spaces 
will be constructed to allow for expansion. They will now 
offer on-farm retail sales of cheese and cutting boards 



	

	

made from farm lumber. 
 
The farm is close to well-known tourist areas on Maine’s mid-coast and offers abundant possibility for 
Allison and Neal to collaborate in ways that bring customers to the seaside farmstead for a combination of 
farm tourism, cheese culture and woodworking. Eventually, farmstay opportunities will be available 
through seasonal yurts or farmhouse rooms. 
 
One of the on-farm activities being planned for visitors: a recurring “Cheese Board Workshop” where 
Allison will present how to store and serve each style of Lakin’s Gorges Cheese, while Neal makes 
cheese boards from farm lumber and offers a hands-on experience putting the finishing touches on a pre-
shaped board to take home. 
 
The site has been a farm since the 1700s, but has not been fully occupied by a farmer in the last 6 years. 
Referencing historic photos of the farm revealed that large areas that are now young forest had previously 
been pasture.  Neal plans to clear pockets of this to increase the potential pasture to 20 acres, leaving 
dedicated areas of silvaculture and stewarding a 20 acre stand of productive forest.  
 
The useful timber realized from this activity will be processed by Neal's sawmill for use as timbers for the 
farm and the production of custom milled specialty woods.  In order to make this process as low impact 
and site sensitive as possible, Neal will use his team of draft horses to twitch the logs from the forest, 
maintaining the quality of the remaining trees and the sensitive soils.  
 
The entire 40-acre property was conserved through sale of an agricultural conservation easement to the 
Maine Farmland Trust, which took place as simultaneous transaction alongside the property transfer from 
the seller to Dirt Capital on October 14, 2016. The easement sale enabled Dirt Capital to transact at an 
affordable agricultural value of the property. 
 
The conservation easement permits ongoing agricultural and forestry activities on the property, but no 
future development, and was endorsed by Medomak Valley Land Trust, a local land trust working to 
conserve the riverine corridor and shore of the Medomak River and estuary.  This protects 900 feet of 
river frontage from development, and extends an approximately 7-acre buffer on the fragile ecosystem of 
the Medomak River. 
 
The farm is also one of the access points for local clammers. Clamming is the second largest seafood 
industry in Maine, after lobstering, and, Waldoboro is often the top harvesting community in the state. At 
the same time, the river experiences frequent closures during heavy rainfall due to microbial 
contamination. From a broader perspective of securing Maine's food systems, protecting the river biology 
with sustainably managed forest buffer at East Forty Farm helps contribute to Maine’s sustainable 
fisheries.  
 
East Forty Farm received business planning assistance through CEI and MaineStream Finance. 
Financing support from CEI and the Agricultural Marketing Loan Fund will provide capital for large 
equipment purchases necessary for the expanded production of the cheese and for the renovation and 
construction of a dedicated space for that production. Additionally a commercial kitchen for the production 
of value added products and educational programs.  
 
Allison and Neal have a nine-year lease with a purchase option at the end of the lease term, as well as an 
early a purchase option after five years, each at a pre-agreed price. This arrangement, which is one of 
Dirt Capital’s typical project structures, provides the farmers ample time to develop the property and 
generate revenue from their businesses prior to exercising a purchase option. 

 
Dirt Capital invests in farmland in partnership with experienced, profitable, sustainable farmers 
throughout the Northeast United States: enabling land access and security for successful farmers 
while keeping farmland in productive and environmentally responsible use. 


