
	  

	  

Case Study: Tail Feather Farm, Middlebury, VT 
 

Project Highlights 
 

• Farming couple with life-long experience in agriculture become farm 
business owners through Dirt Capital Partners relationship 

• Business model includes both wholesale and direct market enterprises 
• Significant community and youth involvement anticipated, including after-school programs, 

summer camp and farm dinners 
 
Jennifer and Tom Kennett are long-time farmers with experience managing conventional and organic 
dairy and field crop operations. Both were involved in agriculture from an early age and went to school 
for agriculture.  After 20 years in both conventional and organic dairy for Jennifer, and 25 years for 
Tom, Jennifer and Tom had a wealth of experience and were more than ready for an enterprise of their 
own. 
 
Jennifer and Tom originally contacted Dirt Capital about a property in Addison County, VT they 
intended for beef cattle and field crops. Through investigating this property together, Dirt Capital 
became impressed with Jennifer and Tom’s excellent management history and solid business plans. At 
the time, they were herd managers at Kimball Brook Farm, an organic dairy that bottles and sells milk 
throughout the Northeast. 
 
Although that property didn’t work out, Jennifer and Tom kept actively seeking. Since Dirt Capital and 
the Kennetts were now well acquainted, it was possible to act quickly on another desirable property as 
soon as at came on the market just a few weeks later.  
 
The 29-acre property contains a historic farmhouse, three large barns 
for animals, hay, farmstand and fenced pasture with water lines. The 
VT-7 location, straddling the Middlebury/New Haven town line, two 
miles north of Middlebury VT heading towards Burlington, provides for 
most of the area’s commuter traffic, and was perfect for Jennifer’s 
desire to have a highly visible farmstand location. The property was 
being sold by the family of a large animal vet, and was previously part 
of his veterinary practice.  

 
Jennifer and Tom assembled the Tail Feather Farm enterprise budgets 
and business plan with the help of Farm Viability advisors from UVM 
Extension. Tail Feather’s business plan calls for a unique mix of large-
acreage wholesale crops from 1000+ acres of surrounding land under 
lease, and revenues from smaller-acreage direct market activities at the 
newly purchased farmstead.  
 
The wholesale enterprises are beef and field crops, which are an excellent fit for Jennifer and Tom’s 
cow and crop skills, coming from the organic dairy industry. Tail Feather’s beef will be sold at their farm 
store, open 7 days per week, through the local Middlebury Natural Foods Co-op, and to other local 
buyers. Tail Feather will also be seeking additional regional beef market channels as they grow. 
 
Through a joint enterprise with Tom’s cousin Jack Kennett, Tom and Jack manage 1000+ acres of field 
crops and organic hay on family and leased land throughout surrounding Addison County, VT. The field 
crops and hay will support Tail Feather’s beef herd and be sold directly to other dairy and livestock 
operations locally.  Additional market channels for the grains locally include brewers and distillers. 
 



	  

	  

Over the course of the startup, Tail Feather will also add direct-market enterprises at the farmstead. 
This will include a farmstand with their own produce, which Jennifer will grow, and boarding four to six 
horses in stalls already onsite. It will also include the continuation of two enterprises and customer 
bases Jennifer is bringing with her from their previous locations – children’s after school and summer 
farm programing, and farm dinners.  

  
In the first year, Tom will maintain off-farm employment as a herd manager at a local dairy and produce 
field crops with Jack. Jennifer will maintain the farming activities at the farmstead, including beef 
production. Jennifer and Tom’s eventual goal is to build a financially sound farm business that can 
support both of them and their family exclusively from on-farm income.  

 
The farm dinners feature 70% of farm dinner food grown on site or sourced within 100 miles. Each 
dinner will have a local entertainer for background music including classic rock and folk. Indoor dinners 
when required by the weather can be held in the barn. Local chef relationships help provide the cooking 
labor. Burger and salad will be a feature although the dinners will feature a rotating menu.  

 
Farm camp programing will start in 2018 with some short summer sessions and a few after school day 
options.  Activities include plant science curriculum around the life cycles of plants and animals, on-
farm safety and a parent’s tour. 

 
Jennifer and Tom have four children involved in the farm, currently between the ages of 8 and 14, 
Tucker, Calvin, Amelia and Wyatt. They each have roles on the farm including raising poultry, 
helping in the vegetable gardens and moving fence every day for the cows. The kids also each 
have their own beef cows, built the farm’s chicken coops and help with the daily horse chores.  

 
 
Dirt Capital invests in farmland in partnership with experienced, profitable, sustainable farmers 
throughout the Northeast United States: enabling land access and security for successful 
farmers while keeping farmland in productive and environmentally responsible use. 


